Woodrow Wilson Campus Leadership Team

Minutes
Date: August 21, 2017
Time: 3:15 pm-4:00 pm

Members in attendance: Kim Schenck, Kim Smith, Fernando Reyna, Mandy Nabors, Nikki
Lambert, Nancy Cheek, Kerry Morgan, Rosann Thomas, Sheryl Blount, Lilliana O’Conner,
Jennifer Collins, Melissa Cooper, Amanda Bomar, Caleb Leath.

Location: Woodrow Wilson Library

Consent to serve forms (for new members)-New members complete the
consent to serve forms. All members introduced themselves.
Staff Celebrations

o We discussed the results of the staff survey. One of the lower areas

was staff wanting to be recognized/celebrated more. We decided that
at the staff meetings we will make time to celebrate the teams. We
will make a “Shout-Out Board.” And...we will also celebrate each
others birthdays at the staff meetings and also at the student award
assemblies. We will also give the teachers a Birthday-Jeans pass to be
worn on their b-day. Summer birthdays get to pick a day in the year
to use it. Make sure all teachers have completed this document to log
their birthday month.
https://docs.google.com/a/g.dentonisd.org/spreadsheets/d/17Z-
siPMI7jiua2vLBS2i14u0OtV3b  WTN9|TIAnUMCcA/edit?usp=sharing

e Campus Improvement Plan (looking for feedback)-review-We will split it up
and review. We split up the CIP into groups and each team gave feedback.
e Title 1 Budget allocations-The Title 1 budget allocations were reviewed. They
will be divided into staff salaries, substitutes for conferences and
professional learning, and lastly printing costs for parent newsletters.
e Decide Dates for:
o Mustang Breakout-May 22, 2018
o Field Day-March 9t, 2018
o End of Year Assemblies-
= K-2: May 18-Schedule will be announced as we get closer.
= 3-5: May 23-Tentative Schedule-
e 7:45-9:05: 5™ Grade
e 9:05-10:25: 4™ Grade


https://docs.google.com/a/g.dentonisd.org/spreadsheets/d/17Z-siPMl7jiua2vLBS2i14uOtV3b__WTN9jTlAnUMcA/edit?usp=sharing
https://docs.google.com/a/g.dentonisd.org/spreadsheets/d/17Z-siPMl7jiua2vLBS2i14uOtV3b__WTN9jTlAnUMcA/edit?usp=sharing
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e 10:25-11:45: 3" Grade
e Custodian need update-For all custodian needs, please log request in the
custodian book that is in the office. This is checked daily and the evening
crew will get to it.



